
SCHOOL IMPROVEMENT INSTRUCTIONAL BIG ROCKS

Azalea Elementary 2025-2026

Our Core Values: Commitment to children, families and community,
respectful and caring relationships, cultural competence, integrity,
responsibility, connectedness 

 Our Mission: Attendance + Attitude + Academics = Excellence and
Empowerment for College, Career, and Life

 Our Vision: 100% Student Success.

Key Focus Area 1 Engaging Students in Rigorous, Standards Based-Content
Goal: Promote academic achievement through active student engagement and high-quality
instructional practices.
Action Steps:

Implement daily opportunities for students to demonstrate understanding through structured
listening, speaking, reading, and writing tasks aligned to grade-level standards.
Facilitate structured, data-driven PLCs focused on improving lesson design, instructional delivery,
and the use of formative assessments.
Engage teachers in ongoing professional development to identify essential content, with an
emphasis on monitoring student progress and adjusting instruction as needed.

Key Focus Area 2: Targeted Instructional Support for Students
Goal: Increase student proficiency through personalized and differentiated instruction based on need.
Action Steps:

Utilize small group instruction during core academic blocks to address specific learning gaps.
Provide one-on-one targeted interventions for students requiring intensive support.
Implement differentiated instructional strategies in all classrooms to meet the diverse learning
needs of students, using data to guide planning and grouping.

SCHOOL IMPROVEMENT GOALS 

The percent of all proficient
students on ELA PM3 will increase
from 63% to 68% as measured by

ELA PM3

The percent of all proficient
students on Math PM3 will

increase from 72% to 77% as
measured by Math PM3.

The percent of black student’s cell
average will increase from 39% to

44% as measured by State
assessments.

The percent of proficient students
on ELA PM3 in grade 3 will

increase from 68% to 73% as
measured by ELA PM3.

The percent of all students’ level 3
or above will increase from 69% to
74%, as measured by FSSA.

The percent of all student’s daily
attendance will increase from 92% to

97%.

ELA MATH ESSA

GRADE 3 ELA SCIENCE ATTENDANCE

School Website:
https://www.pcsb.org/azalea-es

1680 74th St N
St. Petersburg, Fl. 33710


